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1) dalAsIEseesAnslnedaudn Flat Organization way
Functional Organization (F1uusgauTUliNNA)

2)  duufanssulanie llnoswengasuin

3)  delassadradieliidoronislondreals Job rotation)
4) 991U URNULUY Cross function

5)  ANITUIUITLUU Shared service

6) UMY URNULINTIANURBINITVBITUUINIG

(Customer centric)
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(Burton et al., 2011)

Exploration
GOAL Output side
Effectiveness
Low High
Input Side Efficiency h(:;
Exploitation
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STRATEGY
Firm Strategy Types Exploration Exploitation
Reactor Low Low
Defender Low High
Prospector High Low
Analyzer w/o innovation Medium High
Analyzer w/ innovation High Medium

- (Burton et al., 2011)
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ENVIRONMENT

Complexity
Low High

_ . Low calm varied
Unpredictability High locally stormy turbulent

- (Burton et al., 2011)
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1. NTRUNIUANNAMNAURA (Division of work)

2. @18N19U9ALLITUTN (Chain of Command)

3. AUIAUBINITAIUAN (Span of control)

4. N1559NDIUNALASNITNTZANLDAIUND
(Centralize and Decentralize)

5. N15Usza1unangsy (Integration)
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las9a5198UVd18 (The simple structure)
-y Y A
lasIas19MNBWINGIK (The functional structure)
@) I . e
lassasronuutilunreen (The divisional structure)

T T

lASI&3UULLNNING (The Matrix structure)

STRUCTURE

FUNCTIONAL SPECIALIZATION

Low High

Low SIMPLE FUNCTIONAL

PRODUCTS/SERVICE g0, DIVISIONAL MATRIX
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3 Tﬂ%\‘m%’muumﬂuuﬂ%m’m (The divisional structure)
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4. TASIRSIMULILNNIS N (The Matrix structure)
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RHIAET) Wanisaain Waynaa dhayduarnisidu

Project Manager 1

Project Manager 2

Project Manager 3
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Functional approach (Faculty)

"N

Academic | Research/
Acct / Finance| Procurement |  Physical | HR & Office | Service Services Lab
Department 1
Divisional  |Department 2
Department 3
Functional approach (Faculty)
Academic | Research/
Acct / Finance| Procurement |  Physical | HR & Office | Service Services Lab
Divisional
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Job family

® Job families are groupings of jobs related by
common vocations/professions.

— Require similar knowledge, skills and abilities
(competencies).

— Have a continuum of knowledge, skills and
abilities that represent a career path from the
lowest to the highest level job.

— Possess associated and related key behaviors.

— Have similar market competitive pay
characteristics and conditions.

Source: http://hr.unl.edu/compensation/nuvalues/jobfamilies.shtml/
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